Lincoln Band Booster Meeting
Meeting Minutes
1/14/19

Attendees:

Pam Willoughby, Dawn Dangerfield, Melissa Mertens, Laurie Kollar, Allison Levitt, Rob
Levitt, Kimberly Kratzer, Catherine Tabor, Bianca Waller, Amy Lloyd, Larry
Vandenbergen, Leslie Schwegler, Steve Sharp, Suzanne Herrmann

Welcome:
e Pam Willoughby called the meeting to order at 7:11 pm.

Secretary Report:

e Minutes from 12/10/18 board meeting were approved by Dawn & seconded by
Allie.

Treasurer Report:
o Basket raffle earned approx. $600 — tickets sold and HS & MS concerts and
cookie walk
e Cookie Walk earned $1,200
o Pam took extra cookies to Marcos and Van Buren Fire Dept.
¢ No new activity
e Approved by Rob and seconded by Kim K.

Middle School Band Director Report:
e Pre-festival concert 2/12/19
e Remainder of the fundraising cups should arrive 1/15/19

Band Director Report:
e Drum Line is here and will debut at Coming Home pep rally
e Chicago Trip is full — wait list has been started.

o0 Week of 1/21/19 all credit information in Charms will be summarized by
student and check sent to Bob Rogers (Travel Agency) as credit toward
individual Chicago balances.

o Online registration is much easier for Leslie. Travel agency is responsible
for collecting all money.

0 Hamilton is not yet finalized.

o There will be a parent meeting for students attending the Chicago trip — in
March.

o Kids will be required to be in groups of 3 with adult supervision.

o0 Would like 1:10 ratio — need 8-9 adults + band directors.

e Composite pictures — Draft of composite complete, ordered pictures should arrive
soon.
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¢ Uniform Update
0 Vendor is working on a completely different design for uniform — not happy
with current option.
= Looking at option for fully constructed uniforms (lined).
= Fully constructed uniforms should hold up longer and look better.
0 Expecting a draft of Color Guard uniform — will be modeled off MSU Color
Guard.
0 Once uniform is finalized — full quote will be provided to Supt. McNatt. Will
include: uniform, hat, plume, cords and raincoats
o0 ldeally production should start 4/1/19
e Bond Update
o First round of instrument purchases approved — to include Baritone,
Mellophone, Bass Clarinet, Baritone Sax & Bassoon
o0 Second Round to include French Horns & Tuba.
e Festival scheduled for 3/1/19 & 3/2/19 — but will likely occur on 3/2/19 (Saturday)
0 Moved to Saturday to accommodate 2 large bands (160+ members) that
need to sight read on stage — official timing will be determined at
beginning of February
0 Not enough ensembles coming to our site to warrant 2 days.
o0 We will need to provide breakfast & lunch in concessions if Saturday.
o Larry heading up Festival site logistics and Catherine Tabor will manage
judge’s room food
o0 Festival planning at February meeting
o Larry to contact Dom’s donuts, they donated a couple of years ago.
e Trip 2020 — Hawaii is off the table — vote was 72% in favor of Disney (approx.
140 votes)
o Disney dates TBD once Master Calendar for 2019-2020 school year
finalized — band will leave last day of midterms (January).
e Pizza House dine & donate 1/27/19

President Report:
e Pam checking with Kona Ice Truck on availability for Splitter Review
o Add to flyer announcing Kona Ice, that band gets a portion of proceeds.
e Pam to check with Athletics regarding bringing Kona Ice truck to Fall Meet the
Teams.

VP Report:
e Good volunteer turnout at recent events

Meeting adjourned 8:14 pm



