Lincoln Band Booster Meeting
Meeting Minutes
12/9/19

Attendees:

Dawn Dangerfield, Kimberly Kratzer, Scott Selter, Becky Selter, Vershawn Fuster, Jennifer
Gorman, Larry Vandenbergen, Rob Levitt, Sarah DePriest, Bianca Waller, Leslie
Schwegler, Steve Sharp, Suzanne Herrmann

Welcome
e Dawn Dangerfield called the meeting to order at 7:08 pm.

Secretary Report
e Minutes from 10/14/19 meeting were approved by Jennifer & seconded by Sarah.
e There was no meeting in November due to district wide snow day.

Treasurer Report (Provided by Dawn)
e No Treasurer Report — Melissa absent
e Budget
0 Reviewed last 3 years of bills
o0 Itemized all expenditures to layout a budget going forward.
o Output for 1 year is approx. $40K. Includes items such as:
= Camp, instructors, music, instrument repair, Award Night, Festival
fees, pizza, flags, State & District Solo & Ensembles, Senior shirts,
Leader shirts, Uniform fees, Drum Major camp, nurse supplies,
insurance
o If interested in reviewing financials contact Leslie or Melissa
o Would like to send a note to the parents to help them understand what
type of funding is required to run the band on a yearly basis.

Middle School Director Report
e 6" Advanced, 7 & 8 Grade concert 12/17/19
e Fundraiser
o Cups $3,800 profit. Orders to be in 12/12/19
o Cookie Dough $580 profit
e Have 19 students signed up for Solo & Ensembles.
e Will compete at Festival — hosted at Lincoln

Band Director Report
e Concerton 12/10/19
e Festival
0 Due to conflict with Robotics competition in the UP Symphonic Band will
play the week prior, 2/28/20, at either Wyandotte or Livonia sites.
o 2" & 5" hour bands will combine for Festival
e Uniform fittings Sat 12/14/19 @ 8:30 am.
e Cookie Walk set up 12/14/19 @ 9:00 am.
e Solo & Ensembles 2/1/19
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President Report

e Cheesecake
o Sold 1,277 initial order
o0 Had to place a reorder due to challenges with pick up.
0 Need to determine a different pick up plan for next year.
o Sold >900 cakes — earned and additional $.50 per cake

e Disney
o Chaperones for Disney need iChat approval
0 Leslie to provide Dawn list of chaperones to verify approval.
0 Mandatory parent meeting 1/22/20 in PAC @ 7pm

e Cookie Walk
o Price will be $7/pound of cookies
o Will sell old band shirts and Marcos Pizza coupons

VP Report
e Spirit wear
o Kim to research new vendor. Suggestions United Sonz or Scott the Sax
instructor.
o $269 credit from Fall sale.
0 Nov/Dec profit still TBD
e Bowling Fundraiser
0 Updated date 2/21/20 @ 7pm
Rob to set up merchant event on Paypal & place link on Splitter Band site
PayPal charges a percentage.
Looking into getting event on Revtrack (Athletics’ class signup site)
Need more donations
Rob volunteered to bring speakers and DJ @ event.

O O0OO0OO0Oo

New Business
e Gordon Food Service points to expire — Dawn will purchase non-perishables now
so we can use the points.
Received $442 from Kroger Community rewards last quarter
Jennifer will sign up for Amazon Smile
We will not do Disney shirts
We will ask parents for donations of supplies for Disney trip
0 paper towels, hand sanitizer, Clorox wipes, Ziploc bags, baby wipes,
nurse supplies, toothbrushes, Kleenex and office supplies for band
e Next meeting 2/10/20

Meeting adjourned 8:16 pm



