Lincoln Band Booster Meeting
Meeting Minutes
2/24/20

Attendees:

Dawn Dangerfield, Kimberly Kratzer, Scott Selter, Beck Selter, Vershawn Fuster, Jennifer
Gorman, Larry Vandenbergen, Rob Levitt, Jennifer Taratsas, Melissa Mertens, Amy Lloyd,
Leslie Schwegler, Steve Sharp, Suzanne Herrmann

Welcome
e Dawn Dangerfield called the meeting to order at 7:03 pm.

Secretary Report
e Minutes from 12/9/19 meeting were approved by Melissa & seconded by Jennifer G.
¢ There was no meeting in January

Treasurer Report (Provided by Dawn)
e Minimal activity this month
e Budget approved by Dawn and 2" by Jennifer
e Disney overage will be moved to Band Camp line item in budget.
e Should receive Kroger’s quarterly check this month

Middle School Director Report
e Will compete at Festival 3/6/20 @ Lincoln
e Rehearsal will be Mon 3/2 & Wed 3/4 @ PAC

Band Director Report
¢ New band room is coming along. It should be ready by spring break
e The old band lockers & practice room equipment will be sold.
e Festival - Symphonic Band plays 2/28/20 @ Livonia Churchill, Varsity & Concert
band play 3/6/20 @ Lincoln
e State Solo & Ensembles 3/14/20
e There are 85 children & 4/5 grade band

President Report
e Band Awards Night
0 Senior blankets have been shipped
0 Need to find someone to embroider them
= Jennifer has quote $20/blanket for embroidery
= Also has quote for press on type lettering $8/blanket
* United Sonz quoted $20 for blanket and embroidery
= Need a list of Seniors
o0 Rob will do Senior video & year-end review — needs to start mid-March
e Ideas for another fundraiser
o0 Mongolian BBQ
o Euchre Tournament — researching this option — tentative date 4/24/20
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VP Report
e Trailer Maintenance

0 Needs new tires. Kim will seek donations of tires.
o There are also lights out on the outside
o0 Per Leslie, we need to purchase and install tires before Memorial Day
e Kim to start looking at how to make pillows out of old uniforms
e Kim to also create a Google form for the purchase of pillows
e Proposed selling tiles in new band room to make an alumni hall and raise money

New Business
e Proposed doing a SnapRaise type fundraiser — Kim to research
e Festival — Larry is leading again this year
0 Need donations & volunteers

Need adult attendant in Band Room during Festival
Arrive between 1 & 1:30 for set up
Melissa to get change
Varsity/Concert band play last @ 7:30
Washtenaw Dairy and Marco will donate donuts and pizza
Catherine will handle judges room — pasta bar
Judges room will be in men’s changing room
Refreshments for judges need to be out by 2:45 — Dinner @ 5:10
Will also sell cheesecake a festival
Need 2 hotel rooms — Melissa to book
Receipts for expenditures need to be given to Leslie
Waller’s to donate hot dogs & buns
Should have enough paper goods.
Headquarters will be the piano lab

0 Need to look into better MSBOA signage for outside
e Board Elections 2020-2021 — slate of offices for March meeting
e Next meeting 3/9/20

OO0OO0O0O0O0O0O0O0O0O0O0O0O0OO0OO0ODO

Meeting adjourned 8:19 pm



