Lincoln Band Booster Meeting
Meeting Minutes
2/4/19

Attendees:

Pam Willoughby, Dawn Dangerfield, Melissa Mertens, Allison Levitt, Rob Levitt,
Catherine Tabor, Kimberly Kratzer, Bianca Waller, Amy Lloyd, Larry Vandenbergen,
Leslie Schwegler, Steve Sharp, Suzanne Herrmann

Welcome:
e Pam Willoughby called the meeting to order at 7:05 pm.

Secretary Report:

e Minutes from 1/14/19 board meeting were approved by Melissa & seconded by
Dawn.

Treasurer Report:
¢ No new activity

Middle School Band Director Report:
e 6" grade’s 15t concert rescheduled due to snow days — timing TBD
e MS Solo & Ensembles 2/8/19 — 12 groups signed up
e Pre-festival concert 2/12/19

Band Director Report:
e Solo & Ensembles was successful — 50% of groups moving on to States
e Festival
o Final festival details & playing times have not yet been released
o0 Pre Festival concert 2/13/18 — report time 6:45 starts @ 7:30 — full concert
uniforms.
o0 Concordia band director & retired AA director to work with the students prior
to festival.
e Uniform Update
0 Received 2 new uniform designs from the uniform company.
o0 Both zip up back due to intricacies of the design.
0 Color Guard uniform will be designed after band uniform finalized
o Chicago trip is full, there is no waiting list.

President Report:
e Pam checking with Kona Ice Truck on availability for Splitter Review
o Add to flyer announcing Kona Ice, that band gets a portion of proceeds.
e Pam to check with Athletics regarding bringing Kona Ice truck to Fall Meet the
Teams.
e Minutes from booster meetings have been posted to band website.

VP Report:
e Pizza House fundraiser raised $745 for band. Pre-tax & tip, sales = $2,485.54
@ 30%. Check is in the mail.
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New Business

e Festival

o
(0}
o

Melissa will get change, Allie to advise on quantities
Need to determine if judges need a hotel.
Notify custodian to open the school at 6:30 am on Saturday
= Chris G & Facilities manager should be notified
= Also need access to West Gym
= Larry obtained permission to use West Cafeteria
Set up Friday evening @ 5:30
Clean judges room
Set up coffee makers
Bring supplies to cafeteria
Set up practice area & site reading area in Library
There will be a lot of activity in the school that day, need extra
parents to secure the band room
Tentatively 12 bands will be at our site, include 5 Lincoln groups
= 2 large groups 160+ members.
Suggestion to get fun props for photos near the score sheet at Festival
= Pam, Kim K & Bianca will work on it.
Larry & Rob will attempt to Live Stream the Festival performances
Food
= Would like 1 person to donate hot dogs so we can control type (all
beef) — Bianca volunteered
Kim K to try and get bun donations
Will serve breakfast, donuts & some fruit
Pizza will come from Marcos
Need condiments
= Have signs with pricing & to direct people to cafeteria
Dawn will post Signup Genius for Festival volunteers & donations.
15t ensemble should go on about 8:00 and last @ 2:40

Meeting adjourned 7:53 pm



