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Attendees: 
Dawn Dangerfield, Kimberly Kratzer, Jennifer Gorman, Leslie Schwegler, Angela Rippey, 
Steve Sharp, Claire Lovins, Catherine Tabor, Rob Levitt, Suzanne Herrmann  
 
Welcome 

 Dawn Dangerfield called the meeting to order at 7:31 pm.   
 Meeting held virtually, including Executive Board, for Festival planning 

 
Secretary Report 

 Minutes from 1/3/22 meeting were not reviewed 
 

Director Report 
 Festival 3/4/22 – starting at 3:00 pm 

o Kim & Dawn have festival to do list 
o There will be 9 bands including 4 Lincoln groups 
o There is an option for virtual performances 
o Kim to set up Sign Up Genius for volunteers and donations 
o Facilities 

 Warm up in band room 
 West gym is coat room 
 Our band will use Choir rooms 
 Supervision needed in warm up and coat rooms 
 May need parking supervision depending on LAB events 

o Angela will make hotel reservations for judges, as needed 
o Concessions 

 Eliminate hot dogs only serve pizza 
 No homemade baked goods 
 Hold off on asking for donations until attendance and timing is clear 
 Cash only 

o Catherine will do judge’s food. 
o Masks mandatory  

 
Middle School Director Report 

 Clarie talking to Poppin Popcorn 
o All products delivered directly to purchaser, there is no need to sort or 

distribute product 
o Same company Jennifer is talking to 
o 50% return on sales 
o Includes candy, popcorn other seasonal items 

 MS to participate in HS popcorn sale and can use funds for either Cedar Point or 
Band Camp 

 Would like to set up individual accounts for students starting in 6th grade to carry 
through HS to help fund trips 
o In past MS sales went to support MS Band in general 
o Can do a portion to individuals and portion to band by fundraiser 
o Claire & Steve to set up spreadsheet of funds raised by student to be passed 

on to Leslie for Charms in 9th grade. 
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Treasurer Report  
 No report 

 
1st VP Report 

 No report 
 

2nd VP Report 
 Still working to collect outstanding cheesecake funds 

o Need to take to small claims court, including fees for court 
o Will investigate small claims process. 

 Jennifer will set up popcorn sales and include middle schoolers 
o Rough timing mid-March – kick off after Festival 

 
New Business 

 Band Trailer storage 
o Paid athletics $2K to use portion of shed 
o Athletics agreed to put in ramp for trailer 

 Ramp never installed 
 Now due to LAB there is no room to pull trailer into shed 

o Parents spent time & out of pocket money to build our section of shed 
which is now filled to rafters with athletics gear 

o Technology & facilities storage area in school now available for trailer 
o Athletics should refund $2K for shed – negotiated with superintendent 

(McNab & Westfall)  
o Leslie to set up meeting with Katie & Westfall to get refund 

 Look into having a kick ball tournament in LAB instead of Band Dance 
o Kim to find date to schedule (Friday evening/Sunday afternoon) 

 Next Booster meeting will be 3/7/22  
 Meeting adjourned 8:52 pm 

 
 
 
 
 
 
 


