Lincoln Band Booster Meeting
Meeting Minutes
9/13/21
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Attendees:

Dawn Dangerfield, Kimberly Kratzer, Jennifer Gorman, Leslie Schwegler, Scott Selter,
Angela Rippey, Suzanne Herrmann, Jenifer Taratsas, Catherine Tabor, Claire Lovins, April
King, Carmen Grindatti, DJ C, Jamie Coker, Kerry Droste, Kris Johnson, Steve Sharp,
Timnah, Vershawn Fuster, Jeffery Newton, Jennifer Durell

Welcome
e Dawn Dangerfield called the meeting to order at 7:07 pm.
e Meeting held virtually due to COVID-19 pandemic.

Secretary Report

e Minutes from 5/3/21 Executive Board meeting approved by Jennifer G. & seconded
by Dawn D.

Director Report
e Band camp was one of the best ever.
e Student’s had best Friday evening pre-game rehearsal
e Band numbers have dropped, this will be a rebound year due to pandemic.
e Belleville Review 9/22/21
0 Meet @ 5 for rehearsal — leave @ 5:45
0 Not sure of our position in show
o Will need bus chaperones
e Fall concert 10/20/21
e Will discuss with Chris Westfall if the band will do a Homecoming caravan trip to MS
& Elementary schools

Middle School Director Report
e Claire Lovins — will join as the MS Director
e Each MS band has 65+ students

President Report
e Cheesecake fundraiser
o0 Order forms should be passed out by end of September.
Orders due end of October
Students earn $5 per cake sold
Delivered Monday 11/1/21 — must be picked up that day.
Gourmets Delight cheesecake
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Treasurer Report
e Would like to get QuickBooks for organizing the band funds cost $100 year.
0 Has username & password so multiple people can access
o Jennifer G. proposes we spend $100/year on QuickBooks — 2" by Kim
Kratzer, Dawn Dangerfield & Sue Herrmann
e Would like to do a budgetary specific executive board meeting — to itemize the
budget
e All summer activities paid for
o $17,540.53 — balance
= $2,400 in Charms
= $1,900 MS funds

15t VP Report
e Splitter-Polooza — beginning to plan for in Spring — (Dunk tanks, pie in face etc.)

2" VP Report
e Mattress Fundraiser 10/3/21
e 99 Pledges to raise money for students. Students will get all donations.
o Can investigate raffling off the band to do a performance for anyone who
donates X amount of money.

New Business
e New Band Room Day to Day Logistics to be worked out.
o0 Band room not finished — sound panels still need to be installed
0 Logistic issues with getting to field for a game — will step off from inside
the barriers
0 Received new concert instruments
0 Have additional bond money to spend
e Uniforms
o Do not have enough uniforms in proper sizes. Bibbers will be delivered
this week. Jackets are custom made and will take 6+ weeks to arrive.
Need male color guard uniform
Uniforms will now be kept on campus and passed out prior to games
Garment bags now color coded by section for easier access on game day
o Will fit for concert uniforms starting Wednesday
e Cookie Coordinator
o Tiffany Kelly, Doug Holtzer & Cole Thompson will take over Friday night
cookies & water service.
e Next Booster meeting will be October 4, 2021
e Meeting adjourned 7:47pm
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